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Module One: Developing
Teamwork, Communication,
and Giving Feedback

develop and positively affect the culture of
your department, the morale and image of

your team, and create an open, inclusive -
environment that promotes empowerment to Aprll 16, 2025
your staff. Waterbury, CT

The session will provide tools and strategies
for:
e Planning, goal setting, and defining roles.
e Maximizing your DiSC style to build o
effective relationships. Session is 8:30am - 3:00pm
e Being consistent in your leadership to
minimize team dysfunction. ] ] ]
e Giving praise and constructive feedback. Registration begins at 8:00am

e Dealing with challenges created by a
unionized environment. . .
% Lunch will be provided

Who Should Attend

This workshop is available only to
Transportation Leadership
Program Cohort 10 Participants

This module will address your role as a leader
and how you can use your DiSC style to @

$125 - TLP Cohort #10
participants

C Please visit s.uconn.edu/t2schedule to register online. )

Questions regarding registration please contact Regina Hackett at regina.hackett@uconn.edu.
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